Collaborative Administrative Leadership Report

2025 January 8"

Terrence Smith — CEO

Dr. Vanessa Avon - Principal

Dana Corradi - Director of Enrollment, Diversity, and Inclusion

Topics

Updates

Voting Items

Human
Resources

Need Approval:

1.

Promotion of Legion Lake to Science
Teacher at $50,000

. Hiring of Owen Masters for Building

Substitute at $43,000

1,2,

Grants

Norfolk Southern Corporation awarded MITCS a
$20,000 grant donation designated for Welding lab.

218t CCLC rollout email was shared 11/8/2024 with
families for before school tutoring and homework help
on Tuesdays & Wednesdays.

215t CCLC Before & After programs will be rolled out
slowly at MITCS.

Teaching &
Learning

Carnegie Learning Onsite for Math Dept Observations
& Demo Lessons11/19-11/20

Field Trip to Stage AE, Pittsburgh. Students learned
about stock markets and stock management- Mr.
Spisak (Math)

Advanced Placement Courses: Summer Training
Scholarship Opportunities (AP African American
Studies; AP Seminar/AP English 10)

Cyclical Monitoring: McKinney-Vento

PGT Grand Tour: To be rescheduled

Inservice Agenda January 2025

BVIU Classroom Observations & Partnership Plans
Dr. Alexander: Coaching & Instructional Support
Course Electives 2025-2026

Field Trip: Junior Achievement Stock Market
Challenge

NOCTI & Industry Credentials 2024-2025

Three Rivers Educational Technology Conference
(TRETC) January 20" at Sewickley Academy

Transportation

Marketing

Lincoln Park Center Marketing team collaborates with
MITCS in posting weekly content (teacher & school
specific) on all MITCS social media platforms.

Enrollment
and
Withdrawals

Current Enrollment - 118
Withdrawals - 7 (Dec. = 6, Jan. = 1, & 1 in progress)
Tours - Nov. = 3, Jan. =2




